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! %* % % FOREWORD * * *

Never before has the agricultural leader been confronted with more
ckanges than at the present time, Even his own role and professional prep-
aration reveal a continual need for adjustment, re-learning and evaluation
of his effectiveness. Additionally, his clientele have been forced to acccrmo-~
date changes enacted by an increasing technology in agriculture, '

Modern-day life is characterized by a high degree of social interaction

) vhich is ever developing at a rapid pace. This interaction implies a greater

' degree of organization and a complexity of interaction patterns between groups
and individuals. Communication, transportation and education are destroying
cultural islands which have heretofore flourished, Even in the multi-cultural
complex which prevails in New Mexico, norms are changing; objectives and out-
look on life are being altered; and one could say with some degree of certainty
that new societies are emerging.

A knowledge of community concepts and a realization of how communities
function in reality is a must for the professional leader in the realm of ag-
ricultural and extension education, The leader in agricultural education tra-
ditionally has been concerned with a focus upon the community as a unit for
analysis, although it must be conceded that in most instances this focus has
been cursory in nature and often lacking in systematic organization and ob-
Jectivity. The leader in agricultural extension education has planned programs
which have involved. a number of neighborhoods, commmities and even cities.

The development of a mobile and cosmopolite citizenery has made it difficult
for eithex leader to focus entirely upon happening within a given community,
for both are increasingly concerned with a larger spectrum of soclety. Yet, i
neither can afford to ignore the structure and dynemics of the ‘individual com- 3
munity. Furthermore, agricultural extension leaders are becoming more cogni- P
zant of a need to better understand communities in order that they may organ- i
ize and coordinate county level programs which will have the approval and i
support of all communities within their counties, Correspondingly, school :
consolidations frequently encompass two or more communities, and thus the con-

cern of the leader in the agricultural education is broadened considerably.

- It was with these considerations in mind that personnel enrolled in the
course Rural Organization and Development embarked upon an active study of a
rural community. The results of the study are included within this report,
together with some sociological concepts and considerati ne which we hope may
be of some help to those in agricultural and extension e?i:cat:i.on.
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SOME RURAL~URBAN DIFFERENCES

It is obvious that rural-urban differences are becoming less
i . evident. Nevertheless, differences do prevail and ere likely to
\ continue to prevail for some time. Carl Taylor, a well known

rural sociologist, once told members of his graduate class, "As
long as the production of agricultural crops and animals cannot

he completely_ automated, there will continue to be rural-irban
differences," )

¥ AT

Perhaps vast distances and reduced opportunities for interaction
) 3 in areas of sparsely settled New Mexico make ours a state with greater

3 rural-urban differences than are to be found in other regions or states.
From a review of appropriate literature it would seem that the following

differences still prevail in varying degrees between rural and urban
populations, '

THE PAMILY

The family represents the smallest social group. The rural
family, like other rural social systems, is slower to change than its _
urban counterpart, even though it is now becoming more like the urban’
family.z Some changes and differences in the rural family appear to !
include the following: : :

1. Rural families aie larger than urban, although the . :
trend is toward smaller families, No longer is the i
large family an asset to the farmer.

2. Rural families have more of a tendency to be father=- - 3
centered or patarchial in decisions made. However, the ’
trend is toward an equalitarian family with the husband,
vife and family entering into a democratic decision-
making process. o

3. The rural family is losing many of its former functions
in education, recreation, religion and other social
functions. Transportation now makes it no longer
necessary for members of a rural family to depend
upon one another for recreation and entertainment.

The avsrago family spends less than an hour together
daily.

R R A & Tl

4. FPamilies purchase more of what they consume.

ltrom the Notes of J. D. McComas.

2. M. Rogers, Social Change in Rural Society, New York: Appleton-
Century Crofts, Inc., 1960, p. 15.

31b1d. p. 167 . . R




5. Rural as well as urban families face the conflicts
between “he older values of thrift, savings, self-
denial and new values implied in installment buying.%

6. Divorce rates ére lower in rural than urban areas.
However, both rural and urban divorce rates have
increased markedly within recent years.

7. Rural family income is lower than urban family income.

8. The level of education is lower than in urban areas.
This difference is presently about one grade level and
has not been appreciably altered within the last
decade.

THE SCHOOL

The rural school and chruch formerly occupied fu.cal points of
interests around which sll social activities evolved. Both, as of
late, have lost in their importance in this respect. Rural schools }
have generally attracted teachers with less formal preparation R
than have urban schools. There 1s also a higher rate of teacher
turnover in rural schools caused by problems in securing desirable
housing, proximity to business centers, absence of social activities,
and perhaps insecurity of positions within the small school.
Additionally, salaries have generally been lower, change has been
less marked and the teacher frequently finds himself teaching in
fields which he has 1little preparation. Too, married teachers with
‘children consider the school system with more deliberation when
they are enrolling their own children.

ST T S

A A

While it 1s not likely to be as true as in former years, local
rural school boards have been reluctant to leave administrative
decisions to the superintendent. For example, many rural boards
still insist upon personally interviewing every prospective teacher.
Patrons in a small community are alsc much more likely to by-pass
the superintendent and go directly to the board of education with
petty problems. There is a tendency of rural schools to consolidate,
but geographic isolation in New Mexico makes this an impossibility
for many rural schools throughout the state.

4A. R. Mangus and J. B. Mitchell, 'What Has Technology Done to Farm
Femilies," Better Farming Methods Magazine, October, 1962. -

5tbid.
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BUSINESS

Grocery and other stores are fast disappearing from the American
rural scene. Competition is being experienced from large urban
supermarkets which afford advantages in volume buying and sales,
selection, and convenience. The latter usually provide merchandise
at a lower cost to the consumer. Transportation and frequently
full or part-time employment by one or more members of the rural
family commuting daily to an urban locality are factors which are
contributing to the demise of rural businesses. The lower volume
of business upon the part of rural drug stores, restaurants and
other gervices will present an omni-present challenge for each to
remain in business.

THE CHURCH

The rural Protestant church, formerly built for the convenience
of its membership who either rode on horse back or in buggies, now
finds itself with decreasing membership, financial deficits, and
a minister with less formal-education who often has no seminary
training. Larger farms and ranches with fewer people in a given
community is a factor which will make it increasingly difficult
for the small rural church to survive. Frequently, sentiment of
older rural patrons is a sufficient deterrent to prevent consoli~
dation with another church of the same demnsmination, or federatiomn.
with a church of closely related dogma. Rural people generally ~
place a higher vglue upon the church than do urban people,. ’
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THE COMMUNITY
SOME CUNCEPTS AND COHSIDERATIONS

The social purpecz »r function of the study
of the commnity ultimately §s to understand
how it behaves, how it can be changed to solve
human problems (without creating more problems),
and to furnish peoplz information leading to
some control <f the community prgcess and change
for their welfare and happiness. .
The term community imparts different meanings, depending upon
the frame of reference and who is using it. Rogers’ has defined
community as a locality g,rogp which contains the major social insti-
tutions. Loomis and Beegle~ have stated this more clearly by defi-
ning the community as a social system encompassing a territorial
unit within which.members carry on most of their dag to day acti-
vities necessary in meeting common needs, Bertrand’ has stated
that the community has the presence of ties or bonds which hold a
grouwp of spatially related people together and that relationship
is characterized by interaction among its inhabitants.

Other definitions are available, however, it seems that it
could be summarized. that a community is characterized by: (a) a
limited geojraphic boundry, (b) a number of mwajor social insti-
tutions such as schools, churches, and businesses, (c) a group
showing a social structure and observing certain norms; and (d)
extensive interaction among groups and individuals.

")
Y

Community Organization and Devel opment

In certain fields such as social welfare,
recreation education and others, where there .
is a direct concern for the establishment
of some form of community action to improve
or change existing conditions, the term
“community organization" 63 vsed to desig-
nate the action program.l

6Lowery Nelson. C. E. Ramsey and Coolie Verner, Cmninm:ltz Struec-
ture and Change, New York; The MacMillan Company, 1960, pp. 1&2.

7Rogers, Social Change in Rural Society, op. cit. , p. 132.

8Charles Loomis and Allen-Beegle, Rural Sociology, the Strategy
of Change, Englewnod Cliffs: Prentice-Hall, 1957, p.22,.

9Alvin Bertrand, Rural Suniology, New York: McGraw-Hill, 1958,p. 13.

1°Nelson, et. al.; op. cit., p. 29..
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This particular kind of orgauization indicates that some kind of
community arrangement is devoted to one aspect of community life, Iu
other instances we find an over-all community council devoted to the
entire commmity's development, 'In its original sense, commmity
organization is used by sociologiste to identify the way in which the -
community is organized to carry. on iﬂ functions and activities rathexr

« than some community action program," For the agricultural leader,
.both concepts are important. FPirst, he must know what makes the
i ' community "tick” and secondly, he must know how to help the commmity
] Plan a progrem for improvement, This is revealed in the definition
of commmity development; the process involving an acti on program ‘
involved in educating community members to take deliberate action for
commmity change, the nature of which is determined by them in terms
of their own value systems, While the major focus of the Hatch
Valley Study concerned community organization, some attempt will be

made later in this report to indicate possible means of implementing
a8 program of commmity development,

Drabick has ably presented the position that the agricultural
leader cannot be solely comcerned with only prod .ction agriculture
or agricultural business in a community, He stated:

It is unrealistic to believe that the program of Voca- !
tional Agriculture is related only to the directly and
obviously asgrfcultural aspects of the community, Inde=-
pendence of the farm from the non-famm elements of the !
commmity is not a fact today, 1f indeed it was ever a
description of reality, Culturally, the farm element of
society is closely identifiable with the non-farm ele-
ment as measured by both tangible and imtangible indices, ]
Further, these two elemsnts are so interdependent as to 3
have lost most of their singularly identifiable character- i
istfts, As a result, a study of the community which 1is ;
to have value for Vocational Agriculture must include ;
elements of the cowmmmity which are not strictly agri-
T i cultural, ‘thu are the elements which have been labeled
e as "social"™,

While Drabick was focusing his article to these in agricultural
education, it is easy to see that the considerations which he pre-
sents are equally applicalle to agricultural extemsion eduvecation,

-k .
‘ - annrabiek, “Study the Whole Community - There is More Than
Mests The Rye," Agricultural Bducation Magasine, Jume 1963, pp. 253-254

I
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Norms are defined by Bertrandu’ as required or acceptable be=-
havior in a given situation, Loomis and Beegle 5 call them the
rules guiding standards which prescribe what is socially accept-
able or unacceptable, Whether written or unwritten, they are con-
aidered to be the "rules of the game”, Norms have an important
bearing upon community leadership and development as will be
discussed more specifically later,

A violation of group norms cam result in serious censure as
in "shunning" practiced by the Amish, to less serious censure
resulting in loss of prestige or esteem. Norms are important
controls in both public and private life of the agricultural
leader, and to those exercising influence at the community level,

Defining the Commmity

Commumities (though sometimes difficult to delimit) do exist
and may be identified in a mumber of ways, One procedure is to
- ask a number of people 1living within a geographic area to indi-
cate on a map where they believe the ‘' boundrées to be, The most
common boundries identified would be considered as the commun~
ity. Key people living in a commumity might be asked to indi-
cate where the community boundry is on the basis of social inter-
action, 8till another procedure might be that of studying the
community which would include the total area served by the com-
mmity's public schools, This Ia tter procedure was used in the

Hatch Valley Study, as the public schools were ome focal point
of the study,

Traditional and Modern Communities

An analysis of a commmity concerning its respons~ to change
is extremely relevant, A traditiomal commmity may be considered
one which 1s slow to change, and in fact, frequently resists it,
Such communities are characterized by using decisions on past
actions and in light of community customs and traditions, Such
communities are usually characterized by very little mobility of
population, especislly imward mobility, Furthermore, such com-
munities are usually not too complex in their social organisationm,
Factors which may contribute to-a traditional commmity's equili-
brium are: (2) a number of retired citizens, (b) relatively low
level of incoms, (c) 1ittle mobility irito the community, (d) rela-
tively loir level of formal education, «nd (e) ethnie cultural
patterns and/or religious ideologtes,

'“lcrunﬂ, oy eit,, b, 13
15!50!1‘ “m‘.‘. op. ci o9 p‘o 4
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A modern community is one which is somewhat complex in social
structure, has been subjected to almost constant change, and an
increased technology; has experienced both inward and outward move-
ment of its population; and bases its decisions upon rationality
rather than traditions. Factors which contribute to the composition
of a modern community are almost inverse to those comprising the
traditional community.

Power and Authority

Power is the capacity to carry out by whatever means, a desired
course of action despite resistance of others and regardless of
their needs. Rogers has defined power as the degree to wh}gh an
individual can influence or control the actions of others.

Hunter has defined power as the acts of men going about the business
of moving other men to act in rﬂation to themselves or in relation
to organic or inorganic things.

Authority is institutionalized pcmelr.18 This involves group
consensus as to whom shall exercise power, how it shall be used,
and for what purpose. Power is never the sole basis of exchange
within a group though it may be between groups.

C ders

Those individuals who influence the decisions of social systems
within a coomunity may be {sid to be commi% leaders. Other terms
such as "opinion leaders",'” "influentials",‘’ and "pace getters"
have been used by sociologists. Dimensions of community leadership
have been defined as: (a) institutional leadership, (b) situational
leadership, (c) dictatorial leadership, and (d) creative leadership. 2
Leadership may be appointive, self-constituted or group selected.
Generally two types of leadership - formal and informal - are impor-
tant in community life.

16rogers, Socisl Change in Rural Society, op. cit., p. 99,

17Floyd Bunter, Commmity Power Structure: A Study of Decision
Makerg, Chapel Hill: University of North Carolina Press, 1953, p.3.

180hio State University, Department of Agricultural Economics and
Rural Sociology Mimeograph, (undated and un-numbered)

198verett M. Rogers, The Diffusion of Inpovatiops, New York: The
Free Press of Glencoe, 1962,

20yerbert Lionberger, wmmm Ames:
The Iowa State Press, 1960,

ZIHunter, op. cit., p, 24,




In large communities and even in some smaller ones, the formal _
or elected leaders are frequently not the most influential and may
not be the real power holders as has been revealed by Hunter. In
an Ohio study similar to the one now being reported, the mayor of
a rural community was not named as an opinion leader by a single
member of the community!

It should also be emphasized that one who is an opinion leader
in one social system of the community (church) may not be an opinion
leader in another (school). However, there is much mere likelihood
of opinion leadership overlapping in a number of social systems within
a smaller community than is trve for larger onmes.

Hunter describéd the attributes of leaders when he stated:

In the description of individual leaders, it should
be borme in mind that most of the leaders ace per-
sons of power status, .....they are persons of
dominance, prestige and influence. They are, in
part, the decision-makers for the total community.
They are able to enforce their decisions by
persuasion, coerc.on and if necessary, by force.

b Because of Zhese e..)ments of coqmlg%on, power=

- wielding is often ’. hidden process.

Leaders (both formal and informal) in a traditional community
are forced by community norms to be tra gitional and they must cor
form totls :norms more than anyone else. This statement -is
sopported by a Kentucky study conducted by Marsh and Coleman which

- reveiiled that the more modern community permitted the leaders in
its community to deviate more fzon its norms than was true for a
B traditional community studied. Thus, in a modern community a
- ‘ leader is much more likely to be pernitted latitude in religion, be
more inmnovative, and interact with a number of outsiders who reside
in other commumnities, or be a non-conformist in & number of other
ways. In summary, it may be said that a modern community is much ;
more permissive in the kind of behavior which its leaders may

exhibit, - ‘
Identifying Leaders ;

Rogers cites three ujor sethods of nuuting or identifying
leadership. These three main methods are:

1. Sociometric. This method consists of asking group members

lclcon, et. al,, op. cit,, p. 184

me“. !! n!ffﬂ.“ll °f m!! s OPD. e’-to’ PP 62-75
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to whom they go for advice and information concerning an aspect of

a social institution within a community. It may be in terms of

politics, agriculture, church, sctool, or other social systems

within the commmity. : |

2. Key Informants. Key people in a community may be asked
to designate who the leaders of the community are. This method
is tfme and cost-saving. A careful selection of these individuals
should be made if this procedure is utilized. Persons selected
) should know the community well. One shortcoming of this procedure
is that persons selected as key informant' may be of a different
social status from the majority of the community and may not see
the community as the masses see it.

3. Self-Designating. This may be determined by asking the
respondent a number of questions to determine the degree to which
he perceives himself to be an opinion leader. This method depends
ui:on'tb& abilityof the respondent to project an accurate self-

.
;
image. i

The socirmetric method. was the one selected for use by .those
persons conducting the Hatch Valley Commmity Study.

e ————

R e A

It has not been impossible here to present all facets of com-
munity structure and action which need to be understood by the a
agricultural leader who is concerned with the community as a unit
of social analysis. Rather, a few selected ®ncepts and defini-
tions have been presented which we hope will be useful in inter-
preting the results of the Hacch Valley Study with a greater degree
of insight and understanding.

For a more comprehensive study of the organization and function
P of community, it is suggested that the references cited herein be
reviewed in their emtirety.

Specific social systems found within the Hatch Valley Community
are discussed in some detail within the designated areas which fol-
low.

T T L e e e AR B T AL T e el ] 3o aTe
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THE HISTORY OF BATCH, NEW MEXICO
As compiled by Mrs. L. Clapp*

About 1880, the Santa Fe Railway Company completed its road
between Rincon and Deming, and a flag station was located on a
' 8iding at the present location of Hatch, the name given it by the
railroad company.

I have always un&etstood that this name was that of a Regular
Army officer and an early day qui.an fighter in this region of the
Southwest.

At that thme the settlements near were Colorado, now called
Rodey, to the southeast and Satna Barbara, 0Old Fort Thorn, about
three miles north-west of the present village of Santa Teresa
(Placitas). The peoplé were almost entirely native Mexicans and
lived by farming and stock raising. In Colorado were the Lynch
Brothers, with iarge holdings in range cattle, a mercantile busi-
ness and the Colorado Post Office was in their store. Later in
1::1 or 1882, Adolph Jacoby established a mercantile business
there.

" My first sight of the Rio Grande was in the spring of 1883,
I came with Mr. Clapp and sowe friends from Lake Valley on pleasure
an:b business bent. We camped near the old settlement of Santa
Barbara.

By 1884, an occasional American had bought or homesteaded
land and settled in the Valley, and that fall, we, the Clapps,
bought and homesteaded land, a part of which is now the Armstrong
home, between Hatch and Salem. Mr. Clapp started farming in 1885
under the Santa Barbara Co-uni.ty Acequia, and then in the early
summer, the Rio Grande got on one of its periodical rampages and
swept all before it. Both the Colorado and Santa Barbara éitch
heads vere washed out. The Colorado people took ocut a new head
lower down and as their lands were lower they were not so badly
damaged, At that time all ditch work was done by hand with
spades. The Santa Barbara folks, after leaving two new ditch
heads washed out, they had to abandon and finally join the Colo- .
.rado commmity and together they maintained one irrigation ditch.
During the summer of 1886, all but ome house of the old Santa
Barbara, that was on extra high ground, was destroysd by the
erosive action of the Riv Grande, and the farm lands were all in
the river beds. The people wmoved to the hills of what is now the
village of Santa Teresa and foined with the Colorado community in

* Copied from the "Hatéh Reporter”, Vol. 17, No. 28, July 18, 1940
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the maint~snance of one irrigation ditch.

The floods having destroyed their howe and land, the Clapps
vwere obligated to leave the vicinity.

The first real start of Hatch was an adobe building erected
by a man named Huntington, employed by the Santa Fe Railroad Co.,
as watchman at the bridge scross the Rio Grande two miles east
of Hatch. Mr. Huntington got the Hatch Post Office established,
and he was postmaster and the railroad company stopped the trains
at his place which, by the way, is the very site where the Clapp
residence now 1s. Thus, was established the location of the rail-
road station grounds of Hatch. Later, Mr. Huntington abandoned
the station and William Palmer took over the Post Office and rail-
road and the Express Coumpany's business. WHe afterwards sold to -
Price and Watty and they estsblished a mercantile business and
built a flour mill, and by .that time the railroad company was sel-
1ing tickets.

In the winter of 1891 and 1892, we, the Clapps, moved here and
bought a partnership with the Prices and after a time bought them
out and continued merchandising, willing, and handled the railroad
and Express Company’s business unt{il they put a regular agent here
and built yards for cattle snd sheep shipping.

No further efforts were made to promote Hatch vatil 1911, when
Mr. Clapp surveyed and laid off the Hatch townsite, afterwards !
known as "Clapp Subdivision". At the time the general opinion was
that the main trading point would be at Rincon end the idea that
there could ever be a town of Hatch was not generally entertained,
and was even subject to considerable ridicule, and for seversl
years only three lots were sold in the townsite.

The first new building on the townsite was used as a saloon
for a time, but it did not pay and was abandoned snd the building
was next used by the Bank of Hatch.

In 1912 our home and will burned snd we continved in the
mercantile business across the track where the Myers Company is
now located. :

Hatch grew, and we had a benk, the Center School Buflding to
accomodate the growing nesds. A recrestionsal hall owned by a clud :
where we danced and held meetings of various kinds, the Episcopsi :
Church prowoted by Preacher Lewis and built by his efforts and !
privace subscriptions; e goud drug store, fes cresm and soft
parior, a boarding house and various other Drsiness enterpirises,
sd the town grew wp
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except two shacks, the Central School Building and the boxcar
house which was serving as a railway station, the former station
having burned.

The question then arose what to do. Should the town be rebuilt
on the same site or abandoned? The owners of the bank concluded
not to stay and moved to Las Cruces. But most of the business firms
had faith or could not get away and remained to rebuild.

Thus Hatch was reborn and from that day until the present time
Hatch has had a practically uninterrupted period of growth and

prosperity.

The limits of this brief history will not pereit a detailed
sccount of this growth and I can only attempt to touch on a few of

the highlights,

In anticipation of the need of a larger town than Clapp's Sub-
division, the Weiler Addition was laid off, adjoining Hatch on the
::ctl,l early in 1921, and in 1927, we incorporated the Village of

teh.
2

Among the main contributing causes of this growth and prosper-
ity was the construction of the Elephent Butte Irrigation System
and drainage.

In the development of a new community much of the necessary
capital must, of necessity, come from outside sources. In the
building of Hatch we may refer to Mr. H. L. Birney, Ceneral Mansger
of the Myers Company, the Hall Brothers and their associates as
financial pionesrs in furnishing the cspital for their large mer-
cantile business and the estadblishment of the Pirst National Bank
of Hatch, The confidence in foture of Batch, thus exhibited

large inflvence in

Without protection from the destructive floods forwerly caused °
by the overflow of the Rio Crande
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In the nineteen years following the destruction of the town by
the Santa Teresa Arroyo flood, Hatch has step by step, growm to its
present proportions, which include two mercantile stores; the First
National Bank, the Valley Packing Company, with two well equipped . .
camneries; a wholesale grocery; a newspaper, the Ratch Reporter; a
Theatre of fire proof construction and seating capacity of around
four hundred; the headquarters office, msterial :yards and shops
of the Reclamation Bureau; the lumber yard of Robert Porter & Sons,
with a very complete stock of building material and hardware; a -
cotton gin; a mill to process Bentonite, a clay product mined
near here; a will to crush and ship a native paint product; Whole-
sale distributing stations for the Continental, Standard and
Texaco 0L Companies; agencies for the distribution of the Pord,
Chevrolet and Plymouth cars; the Mesilla Valley Electric Cowpany,
which furaishes a relisble supply of electric energy at very
reasonable rates. We have municipal water works, a Butane Cas
system and arrangements have been made to finac:2 a sewer system.

The Masons have bought the old Center School Building and
turned it iato a Lodge Hall and Chapter Room for the Order of the
Esstern Star, end we have organizsed an Assembly of Rainbow for Cirls.

The needs of the town in other lines are filled dy various
retail stores, garages, boarding houses and testaurants, camp grounds,
drug stores, and facilities for £1lling the reeds of the community.
Rducsational facilities are modern, well equigped Grade School, .
serving not only the town, but the eatire School District No. 11.
Pupils from outside poiats being Drought in by a free bus system
and the Bigh Sciwol serviag the northern districts of Dona
Aca Comty. The buildings and equipment of these two schools
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into the Valley largely by rail.

Thus, Hatch at this crossroad, is the natural gateway to a
region extending to Hot Springs (Truth or Consequences, since
1950) and Elephant Butte on the north, and from the summit of the
Caballo mountains on the east to the Black Range, the Continental
Divide, on the west. A region of natural resources, consisting
of mining, stock raising and fishing and acquatic sports at
Elephant Butte, supplemented by a fish hatchery, and now we have
the Caballo Lake at the dam and big game in the Mountains.

Now to look into the future it would seem that without un-
foreseen or unpredictable calamity, the outlook for the future
of Hatch is indeed a bright ome.
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THE SAMPLE FOR THE STUDY

U, S, Government topographical wmaps, supplemented by a number of
observations, were used to obtain what was felt to be a somewhat repre-
sentative sample of the Hatch Valley Commmity, It was decided that the
total area serviced by the Hatch Valley Schools should constitute the
population to be sampled, This area included the Village of Hatch and
the neighborhoods of Salem, Garfield, Rodey, Placitas, and Rincon,

(See figures I, II, and IIX in the APPENDIX)

S8ince the village of Hatch exhibited a regular street arrangement,
residences were counted on a north-south axis which included the largest
number of residences available for sampling, Each interviewer was assigned
one long or two short streets,

To complete the goal of 12 to 14 interviews per interviewer, all
residences in outlying neighborhoods were counted (from the topographical
map) and divided among the eight class members, Rodey and Placitas were
Primarily Spanish-speaking neighborhoods and therefore appropriately ex-
perienced pexrsons were assigned to inturyiew in these neighborhoods,

Within the village of Hatch and in most of the outlying areas,
interviewers were given a diraction and route of travel drawn.on an in-
dividual map. The boundaries of esch interviewer's area corresponded
vith main roads or other features easily recognized as limiting points,
In Hatch, interviewers were required to stop at the first residence on
their left, traveling in a northerly direction, and interview at each
fourth house to the left up one side of the street and down the other,
returning to the starting point, Since some residences on cross streets
were missed and some buildings indicated on the map were business es-
tablighments, this tended to ‘equate Hatch Village interviews with the
one=in-five ratio established for the neighborhoods, Interviewers
followed the mapped routes in their assigned neighborhoods, stoppiig
at every fifth residence, regardless of its position en one or the
othor side of the road,

"Trial runs" were conducted in class prior to obtaining the first
interviews so that a uniform futerviewing procedure would be observed
by all interviewers, A letter of introduction was placed in the hands
of each interviewer, This letter ig to be found in the Appendix of the
report, Additionally, a brief news release was prepared by the NMSU
Agricultural Information Office stating that the study would be cone
ducted, This article appeared in the loecal paper and publicized the
impending study throughout the Ratch Valley,

A total of 101 interviews was conducted by the eight interviewers,
Respondents for the most part were very cooperative, 8ix refusals were
experienced during the interviewing period, All of the 101 interviews
were collected during a three-day period, :
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GENERAL INFORMATION CONCERNING BATCH INTERVIEWEES

TABLE I, MARITAL STATUS

Status of Interviewees Numberx
Married 93
Single : 1
Widowed (3 widows and 3 widowers) :
Separated

' Total - 01

TABLE II. ESTIMATED AGES OF

INTERVIEWEES
Estimated Age Rumberx
Under 35 years of age | 16
35 to 49 3l
50 to 64 33
65 and over ' 21

Total

TABLE III, YRARS OF EDUCATION
OF INTERVIEWEES

2-11 HeS.

13«15 BS=BA Graduate
years Diploma years @ Degree Work Unknown Average
Men 56 15 6 9 5 9 10,2 #
Women 44 30 6 7 1 7 - 10,6 *

% Excluding unknown category

The total number of children in the one lumdred families interviewed was
313, The average number of children per family was found to be 3,1 with
a range in mmber from zero to ten, Of the total 313 children, 145 were
presently living at home, The average number of children 1iving at home
during the time of the study was 1.4 per family,

s
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The average length of time interviewees had lived in the Hatch School
Community was 22 years, with a range of 4 months to 71 years, Twenty=-six
of the families interviewed had lived in the community for less than 10

yeais, :
TABLE IV, PLACE OF RESIDENCE
Residences Pb;led Number
Farm - 38’
Rural-Non Farm 11;7
Town 6
" Total 101
TABLE V, OWNERSHIP=-RENTAL
' STATUS
Owned-Rented ‘ Number
Owned 78
Rented 17
‘Other 6 *

Total ' 101

* Some homes were parsonages, while others were owned by other members
of the family and no rent was charged,

One rancher interviewed had a ranch of 3,000 acres, This acreage -
skewed the total and averages somewhat, Thirty-seven owned a total of
5,216 acres for an average of 141,9, while discounting the one rancher
a total of 2,216 acres for an average of - 59,9 acres would reveal a much
: more accurate picture, A total of 873 acres was rented by 10 of the
o respondents for an average of 87,3 for these ten,
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OCCUPATIONS OF INTERVIEWEES

Husbands

" Wives

| : 25
l g

P P R Y L

W =gt gt

gt g g

-

Number

.:Car Dealer

Occupation

Faruers

Teachers
Secondary School
Principal

Clergy

Bank President
Assiastant Manager, Bank

. Storekeepers

Grocery Stores (one at
Rodey)

Continental 01l Wholesale
Enco Agent Dealer

Lumber Yard Manager
Bookkeeper

Insurance Salesman
Farmers' Market Clerk
Mechanics (one works at
Las Cruces)

Cotton Ginner

Painter & Carpenter
Justice of the Peace &
Driver Improvement Offi.--
cer “

Bl Paso Electric Co.

~ Santa Fe Railway -

Servi.ceman - El Paso
Natural Gag Co.
Owns School Busses &

- Well Drilling Rig

Poultry Ranchman

" Rancher

State Highlway Dept.
Deming
Water Master

‘Bureau of Reclamation
Bureau of Reclamati.on
'»Employee R

~ .Ditch Riders

: Boundary COmi.ssi.on
8C8 .

. Wh:lte Sands

.;nsttred TR
--_Unemployed Coe

[l -

-

.-l.-l.'-l.-ll-ll-'NN

Number Occupation .
79

Rousewives

Teachers (1 in Canutillo)
Secretary to Supt. of
Schools

storekeepere
Office Women

-Librarian

Radio Operator
Insurance Saleswoman
Gin Shipping Clerk
El Paso Electric Co.
Alterations

Retired

Welfare

27
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INTRODUCTION
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The small churches in rural America (resulting
from low population density), sectarianism in
Protestant groups, and the origiral tendency
for rural churches to be established in neigh-
borhood communities, have led to poor staffing,
and poor services, The churches in the Cotton
Belt and Range-livestock Areas are particularly
small, The largest ruiral churches are in the
Da’.ry Areas. . .

Denominations vary greatly as to their degree ’

of rurality. In general, the Baptist and Me~ :

thodist churches as well as certain Lutheran '

synods are largely rural churches. The Roman

Catholic Church and Jewish congregations are L
_ ~ highly urban, Thus, the non-Protestant bodies . t
.. are largely urban., Less than 20 per cent of
the Roman Catholic membership are found in
rural areas. 25

e A T AL 0

Throughout the United States, along with other changes affecting
~ rural life, the rural church is also undergoing change. A rural . .~
church may be defined as a church or fellowship of believers with
rural people among its membership. 26 Such a church may or may not
be located in the open countryside. A church has less organized com-
petition in rural areas than in urban areae.

" Rural churches vary widely in size, but a large number of them
are small, According to an Indiana survey, only one church in six

had more than 200 member:s.27 One church in five had less than 50
membere.

- ""“‘“ﬂ_b-"m-‘mn.' T LN R AT 5T

Transportation modes have brought about one of the big changes
in the rural church. At one time, churches were built to be reached
in a horse~drawn wagon or carriage. Today, one observer estimates

, that 20, Ogg rural churches cloaed their doors permanent:ly between 1930
ot and 1955,

(‘, l
Urban churches, with more members, more money and better leader-
ship draw the young married and single people away from rural churches,

, 1 ) 2 Loon:le and Beegle, _g. cit. ’ 221

26 Everett l(. Rogere, Social Chge 1n Rural . Soci.eg (New York:
Appleton-century-(:rofts, Inc.). p. 210

27 Ibid.. p. 211 -

28 Ibid., p. 213

3 I TS S . o 29 b
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leaving them with an older, less active membership, Many times the
older element is reluctant to change or consolidate churches for sen-
timental values attached to one small church, .

It would appear that there will gradually have to be an adjust-
ment and willingness to face the problem of the presence of too many
small churches by rural citizems,

This section of the Commmity Report will concern the church
portion of the over-all study made in the Hatch Community. Hatch is
a rural community located in the Rio Grande Valley of northern Dona
Ana County. The population in the community is estimated at more
than 2000, with half being of Spanish~American descent.

CHURCH BACKGROUND INFORMATION '

It was found that there were 17 different churches representing
ten different faiths, Eight of these churches were located in the
Village of Hatch, three churches in Garfield, two in Salem, two in
Rincon and one each in Rodey and Placitas.

The largest membership was found to be of the Catholic faith,
There were 1060 members in the Hatch Parish, This membership was be-
ing served by one priest with additional churches in Placitas, Rodey,

Rincon and Salem. The Catholic Church at Garfield is in another
parish,

Of the Protestant churches in the Hatch Community, the First:
Baptist Church (Hatch), including the Spanich Miggion, had a member-
ship of 263, St. John's Methodist was the second largest church in
. the commnity with a membership of 230, Por comparative purposes,.
membership found in some of the other churches was as follows: Salem
Baptist Church 90, Church of God 55, Church of Jesus Christ of Latter
Day Saints 43, and the Hatch Church of Christ 41,

According to Protestant ministers interviewed, regular church
attendance was a problem in all churches. An example which relates
to all the Protestant churches in the area may be shown through ome
of the larger Protestant Churches in Hatch. This church has a member-
ship of more than 200, with an average attendance of 65 members,

The priest of the Hatch Parish, stated that 70 per cent of the
Catholic membership attended regularly; therefore, attendance was not
given as one of the main problems of the church. Other problems of

. the churches in the Hatch Commnity will be discussed in the £indings
of the study conducted.

29 1p4d,, p. 214
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Protestant churches within the Village of Hatch hed an getive
Ministerial Alliance which met once each month, Officers included
the chairman and a sécretary., Activities conducted through this
organization include a Thanksgiving Union Service, food baskets to
the needy at Christman and an Easter Sunrise Service. "

Churches were apparently congenial with each other in the area.
Two examples may seem to affirm this statement. First, in August,
the Baptist minister f£illed the pulpit at the Methodist Church while
the Methodist minister was on vacation, Secondly, Protestant re-
vivals are never scheduled so as to conflict, eince they are usually
attended by members of various congregations. During interviews
with ministers, one could tell there was respect for churches of
other faiths in the community.

A consolidated Catholic Church was in the process of being con-
structed in Hatch to serve Hatch, Placitas, Rodey and Salem. Upon
completion the Catholic Churches in Rodey, Salem and Placitas were
to be closed, The Hatch Parish would then have two churches, the new
one in Hatch and the present one in Rincon, The consolidated Cath- -
olic Church will be discussed further in the findings of the study.

L)

Pindinge

Twelve different faithe were represented in the 101 interviews
conducted for the study, Six of those interviewed were non-committed
to a religious faith or church. Of the twelve different faiths re-
presented, ten had churches in the Hatch Community, The remaining
two were in Las Cruces and El Paso, Texas. Seventy-seven of the 101
interviewed represented gix churches in the Hatch Community,

L Aaese e
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DISTRIBUTION OF RESPONDENTS BY CHURCH PREFERENCE

TABLE VII
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Church

Number Interviewed

Catholic
Methodist
Church of Christ
Salem Baptist Church
Episcopal
First Baptist Church
Church of God
Assembly of God
Church of Christ, Garfield
Mormon Church
Pentecostal
Spanish Christian  Church
Attending church in:
Las Cruces
El Paso
Truth or (bneequencea
Non=-committed

w
w

. [ el
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I. Church Leadership

Respondents were asked to name the persons they considered to be
the three most outstanding leaders in their church.
this question were categorized by church.
cording to number of interviews will be discussed in this paper.

Of the thirty-three respondents of Catholic faith, twenty-one
gave names of people they considered as the most cutstanding church

leaders.

.“ca:hol.i.c respondents named a total of fourteen different persons
as leaders. When the priest was asked to neme the three most impore-
tant leaders in the Hatch Parish, he named those which were later
named’ by interviewed parish members.
lay: l.eadership in the Catholic Church was at this time deﬂnite and
reeognized by both l:he pri.eat: and mnbcro of the parich. ;

_ Sh:teen of t.he eightoen utewiewcd of the Hethodin: faith named
a:_l.xt:een_ d;fferggg peopl_e they considered to be the most outstanding

32

Findings from

The two major churches, ac-

'l‘hi.o would seem to indicate that

e s iR

A Crth ST T pron AU S 8

kA it A I




-23.

church leaders. There war = considerable difference of opinion on

church leadership. These differences in preceived leadershkip could
possibly lead to problems when seeking opinions on church “doings"

or policy both by the minister and the congregation,

II. Church Activities

Prior to conducting interviews, the writers visited with minis-
ters of eight different churches in the Hatch Community for the pur-
pose of securing background information on the churches in the area.
Through these visits, it was found in nany cases that activities
varied from church to church and according to the age of the member-
skip. During the survey, those interviewed were asked to glive types
of activities sponsered by their church for adults, young people and
children. These activities were to include those other than regular
church services and Sunday School.

... Of the thirty-three Catholics interviewed, eleven were not fami-
liar with the activities of their church, while three of eighteen
Methodists interviewed did not know of speclal church activities,
Activities most often named for the Catholic Church were fiestas for
all age groups, Catholic Men's Club for adults, queen contest for
young people and cub scouts and games for children. It appeédred from
many of the comments of Catholics interviewed that fiestas and queen
contests were conducted as fund raising activities to give financial
assistance to the new consolidated church in Hatch. Activities named
most often for the Methodist Church were Women's Society of Christian
Service, Men's Breakfast Clud for adults, Methodist Youth Fellowship
for young people and vacation church school for children.

III. Church Problems

As with church activities, ministers in the Hatch Community were
queried as to their most important church problems at the present time.
As stated earlier in this report, one of the main problems given by
the Protestant winisters was low church attendance,

Other problems mentioned by the priest and ministers were: Fin-
ances, members' indifference to the Church, low membership, ages of
members--all old people and children, juvenile delinquency and not
encugh new people coming in to f£ill the places of those leaving, In- |
adequate lay leadership may be implied in several of the above problens;
however, it was not mentioned by the ministers in interviews as a pro-
blem of their church, .

Eleven of the 33 Catholics interviewed stated their church had
no problems, when asked what they considered to be two of the big~-
gest problems of their church at the present time. Of the 22 who
stated problems, finances were mentioned 14 times and leadership 4
times. There were a number of other problems mentioned only once, but

33
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concerned the sene qgpect--that of consolidation of churches in the
Hatch area, The study revealed that there was some feeling as to the
closing of the Catholic churches in Placitas, Rodey and Salem for
consolidation into the new Catholic church in Hatch, :

Sixteen of the 18 Methodists interviewed reported problems in
their church, Problems most often given were: Finances (mentioned
9 times), Leadership 5, and low attendance, (nentioned 4 timed. As
in the Catholic Church, there were a number of other problems stated

. less frequently, The Methodist minister considered finances, low

attendance and not encugh new people coming in to take the place of
those leaving, to be major problems. - '

IV, Church Federation

Pederation of churches means that members may
"call" one pastor, unite in common worship, amal-
gemate Sunday Schools, women's organizations,
brotherhoods and youth organizations. Although
individuals remain members of their original de-
nominational bodies, a unified church leadership
and a single church program is made possible in
the local community, -

Pederation, like other forms of community church
cooperation, has failed to make a great deal of
headway, However, Kolb and Brunmer report that
four=fifths of 4,200 Methodist laymen and minise-
ters replied affirmatively to the question:
."Should rural churches be federated along com=
mnity lines?" 30

Tvwenty-seven of the 101 interviewees respondéd with a "Yes" to
the question, "Would you be in favor of combining your church with’
another church in the commmity should it be necessary for lack of
finances and low membership?" Right of the 33 Catholics and 12 of
the 18 Methodists interviewed responded with a "Yes." There were no
favorable responses to this question from interviewees of the Church
of Christ in Garfield and Hatch, Church of Garfield and Hatch, Church
of God or Assembly of God. Both the Methodist minister and the priast
of the Hatch Parish looked upon federation with some degree of favor.,
However, the priest was thinking in terms of 50 years from now before

there might be a federation involving the Catholic Church, Churches
which might unionize were not named, ' -

30 Charles P. Loonis and J. Allan Beegle, Rural Soclology, (Engle-
wood Cliffs, New Jersey, Prentice-Hall, Inc.) pp. 219+20

34
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V. Churches of Similarity.

To follow-up the question concerning churéh federation, respon-
dents were asked what other church in the commnity they considered
to be most like their own church, %here were a variety of churches
mentioned by persons of the same faith,

Six of the 33 Catholics interviewed stated that the Episcopal
Church was the most similar to their own, while two mentioned the
Methodist Church and 25 responded that none was similar. Eight of
the Methodists stated that the Baptist was most similar, while one
mentioned a likeness to the Presbyterian and one stated the Church
of God seemed most similar, Eight stated that there was no likeness
of the Methodist Church to other churches in the commmnity area.

Since six Catholics mentioned the Episcopal Church and eight
Methodists nsmed the Baptist Church, we continue further to see how
the Episcopal and Baptist members responded, Of the seven Episcopal
membera intervieved, five mentioned a likeness to the Catholic Church,
one to the Methodist, and one stated none similar. The 13 members
interviewed from the two Baptist churches answered this question with
five stating the Methodist Church; two, Church of God; one, Assembly of
God; and five answered nove similar,

SIMMARY

With 17 churches representing ten different faiths in the Hatch.
Community, one can readily see the problem which individual churches
would experience in finances, membership and adequate lay leadership
to provide a wellerounded church program,

The study revealed that 27 of 101 pecple interviewed would be
in favor of federating their church if it became necessary for reason
of finances and/or membership. Committee members did not believe a
coubining of churches of different faiths at this time would be fea-
sible, However, several of the ministers interviewed did respond
favorably to federation as a future solution to their problems, The
writers feel that people in the various churches were not ready for
federation at this time, Membership and finances were problems,
however, financial obligations were being met. Additionally, churches
which could and would federate leave a number of questions unanswered,

B B

Catholic churches in the Hatch Parish vere taking a step toward
solving their problems by the consolidation of three churches, It
was felt that the membership of the Salem Baptist and the Pirst Bap-
tist of Hatch might give consideration and study to a possible merger
in the future, (These churches are approximately four miles apart,)
The sscond possible consolidation which members of congregations might
consider would be the Church of Christ of Garfield and Hatch, These
two churches are located spproximately seven miles spart,




With the large number of Protestant churches in the area and a
small number of young people in each of the churches, the writers
would recoumend that some combined community recreational and educa-
tionsl activities be considered by the Ministerial Alliance.

It may be of interest to extension workers that in some states,
staff personnel presently assist churches in rural areas, serving
. @s resource people. (See interdenominational survey form of four
Chio counties in the Appendix,)
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HATCH VALLEY SCHOOLS

Problems and Trends in Rural Schools

Rural schools have generally afforded a more limited educa-
tion for several reasons:

a, Low population densities
b, Long distances to school
c. Use of rural youngsters as farm lahorers

d. Until recently, farmers have not regarded edu-
‘ cation as being of prime importance

e. Some ethnic and religious groups have varying
educational ideals, which 1n some cases act to
obstruct progress.

Rural children in most states show a lower eductional at-
tainment and a sharply lower age-grade progress. Educational
problems are similar to those in providing health services and

cultural activities, in that these services are relatively
costlier than in urban areas.

The basic school unit is the district in both rural and
urban areas. Sige varies from one~teacher, one-room districts
to complex city systems. City systems have been able to widen
curricula and provide special services without changing basic

administrative units. More radical streamlining procedures have
been required in rural districts:

a. Consolidation of a number of rural districts to

bring tax base and pupil numbers nearer those of
urban districts.

b. Contracting with other local districts to provide
education.

"~ ¢« Providing local elementary education, but contracting
for secondary education, or cooperating with other
schools to form h:l.gh achools.

d." Bstsblishment of “"intermediate units" in which the
local districts continue to educate, but are provided

. with special services by a limited-authority central
»unitu ’

—t
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Consolidation during the 12 years immediately after World
War II reduced the number of school districts in the United States
by half. This trend continues. The form of consolidation has
varied in differeat regions of the United States. Newly organized
districts normally follow the approximate boundaries of the na=~
tural or sociological commnity. In other cases, the county, a

city trade area, or a valley served as a satisfactory consolida-
tion unit. 31

Rural schools have ordinarily been prone to preserve values,
rather than to initiate change. However, better education is
enlightening and broadening the outlook of school boards and
parent-teacher associations. The role and status of the teacher
has improved steadily. Role conflicts have been greater in rural
schools since relations with the community are more personal and
the teacher feels more torn between administrative demands,
community norms and professional ideals. . The strict standards
once demanded of rural teachers are less forceful, allowing them

to be "human beings" and less subject to tradition and community
sanctions. 32 ' ‘

The Hatch Valley District

The Hatch Valley Municipal School District encompasses the
northern third of Dona Ana County and serves approximately 1,000
. pupils. The high school, largest elementary school and adminis-

trative offices are in Hatch, involving about 860 pupils and 39
faculty members. Salem and Garfield have two elementary teachers
and a principal each, serving 140 pupils.

The Superintendent elaborated on some strong points which
- he considered important in the Hatch Valley System:

a. Hatch Valley Schools have the largest amount of
floor space per child of any area school. Up to

300 more pupils could enter without need for ex-
pansion.

b. There is a étrong and well supported vocational
) agriculture program.

c. Present bonded indebtedness will be repaid by 1969.

-

31 Alvin Bertrand, Rural Sociology, (New York, McGraw-Will),
1958. ‘

32 Loonils and Beagle, Rural Sociology, (Englewood Cliffs,
New ,Jd:sey, Prentice-Hall Inc.) 1957, pp. 237-253.
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An area perceived by the Superintendent as being a problem
vas the bilingual problem. From 20 to 40 children enter the _ :
school each year, unadle to speak English. ;

f:_-_‘r : School authorities regarded the dropout rate as being rela- .
s ; tively low. Many potential dropouts became interested in the »
: high school program during the 7th and 8th grade years spent in :
Hatch. They tended to remain longer than pupils might have v i
under the old 8-4 year program. About 25 percent of the high
school graduates enter college and a great majority of the pu- ‘ !
pils muat leave the Hatch community for employment after high
achool. according to the Superintendent.

Frbern s

" The number and purpoaea of vigits indicated an active inter- .
est in the school and the feeling that there was relatively easy
access to the faculty by parents. Table IX indicates that people
who did not have children of their own in school were most likely
to visit the school in connection with programs and special events,
in many cases these visits were the result of invitations of
grandchildren or neighbor children.

TABLE VIII ’g

| - |

NUMBER OF VISITS T0 HATCH VALLEY SCHOOLS LAST YEAR ' 2

- Number of Visits Number of Respondents u

| " one | . ‘ | §

i One ‘ v : 8 ' ;

I | o 6 |
Three ' 10 ¢

5 ] : Four , 4
i - Five o 8 . i
{ : - 8ix or more . : 18 ' ;
: - , ~ )
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TABLE IX

* REASONS CITED FOR SCHOOL VISITS BY RESPONDENTS

Reason for Visit Number of Regpondents

Conference with the teacher .16
School programs 15

. Concerts
School plays

; Visits to class
- : FFA programs
: - Graduation

Polio vaccinatiom

_ Enrollment of child
School assemblies
School problems of child
Transportation problems
Indian dance program

HEONNNMNOWLWWWHRY

TABLE X . | o

: RBSPONDEM.‘S' APFPRAISALS
AS '1'0 THE QUALITY OP THE HATCH VAI.LE! SCHOOL SYSTEM

Comparative Quality of Schqoi . ‘Number of Respdndents

Better than other New Mexico schools
Same as other New Maxieo schools

" Poorer than other tlew Hexico achools
Don' t: know ' '

owkd
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TABLE X1

WEARNESSES - OF HATCH VALLEY SCHOOLS
AS INDICATED BY RESPONDENTS

Weakness Named by Respondent Number of Respondents
L

Lack of discipline
Poor reading and writing
Overemphasis on extracurricular
activities
English preparation
Not enough homework
Poor teacher salaries
Overemphasis on athletics
Bilingual situation
Poor teachets and grading system
Sexual and miral decay
Lack of:
Music ‘education
PFences around schools
Stage facilities
Mechanical education '
Art courses
Speech- education

= pud pud b b DD NS »H 0

k]

In general., there was a tone of satisfaction with respect to
conditions in the Batch Val.l.ey Schools. The majority of respondents*

considered their school syetem equal or superior to other New Mexico
echool.e. '

Weakneaeea named by reeq,ondente indicated that lack of dis-
cipline was regarded as a problem. Juvenile delinquency was not
regarded as more of a problem at Hatch than in any.other portion

~ of Dona Ana County, according to law enforcement officers. Some
of the other problems cited were indicative that improvements in
the school system vere not knwn to some people. There was some
indication that: ‘increased public information might correct some

misconceptions coucern:l.ng former weaknesses of the Hatch Valley
School.s wh:l.ch had been chenged.

It vas evident, through eurvey reeponsee concerning cr-hool.s,
that those people vho were dissatisfied with school conditions
- saw little opportunity for recourse. In the following table,
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establishment of a PTA was one of the items most frequently
mentioned as being a possible improvement. While there was
no obstacle to individual parent-teacher conferences, little
organisation for community-school interaction existed.

TABLE XIX

POSSIBLE MEANS OF IMPROVEMENT FOR HATCH VALLEY
SCHOOLS AS INDICATED BY RESPONDENTS

Means of Improvement ' Number of Responses
Establishment of a parent-teacher association 7
Stricter discipline ' : 7
Replace superintendent and/or administration 6
Place more emphasis on reading 3
Teach pupils how to study 2
Obtain better teachers 2
' Teach improved handwriting 2
Better meet varying needs of pupils 2
Obtain more room' and have more classes 2
Place more emphasis on mathematics 2
Have a wider curriculum 2
- Slow the dropout rate 2
Introduce adult education courses 2
Have better preparation for terminal students 2
-Eliminate troublemakers 1
Place junior high back ii grade school 1
Stop -teaching evolution - . 1
Have more conferences with teachers 1
‘ 38

Don't know

- Some of the responses in the preceding two tables infer a
lack of understanding, or information about the schools. Those
vho criticized teachers' salaries were perhaps not aware that the
current salary scale compared favorably with surrounding school

~districts. People who referred to the dropout rate had not been
informed that the number of dropouts in Hatch Valley schools was

not unfavorably high, "Evolution," as such, has never béen taught
‘in Hatch Valley Schools. - o —

A Anm;bgi{ of réiﬁbn&éd st be regarded as those criticisms
leveled at all American schools. However, it must be remembered

.that since this was essentially an opinicn survey, people stated

5 43
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that which they believed to be the truth. Responses which
indicated that people were not acquainted with true situations
might infer a certain lack of communication between the school
and the community.

TABLE XIIX

ACTIVITIES IN WHICH TRACHERS MIGHT BE
EXPECTED TO PARTICLPATE

Community Activity Number of Responses

Organizing and leading youth activities 15
Join and participate in church : 13
Join civic organizations : 13
Be active in the PTA 7
Coach Little League . 3
Sponsor summer youth program 2
Don't know, or up to individual 36

In this question, as in the preceding two questions, the
large number of people who expressed no opinion might infer a

. generally high level of satisfaction. This is typical for the

more traditional type of community. In Table XIII, there are
no absolute requirements demanded for teacher behavior, above
and beyond those expected of any professional person.  Teachers
perceived no strong community desire to interfere with their
personal lives. Most teachers, however, were active in- the
church and youth organizations through their owmn volitiom.

IMPLICATIONS FOR HATCH VALLEY SCHOOLS

~ Communication between the school system and the community
appeared to be the most important problem. It would appear
that a Parent-Teacher Association might benefit both the school
system and the general public. There exists, however, a sense
of well=being and satisfaction which mkea a difﬁcult basis for

‘such an organization.

The basis for a PTA must rest partially upon current school
and community activities and otganizationo, and partially upon
unresolved school issues. Such an organization must be initiated
by interested parents and citigens who wish to work for school

‘mprovement. Without ‘some urgent and useful issue upon which to

begin a program, people tend to lose interest and drift . avay from

44
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BUSINESS IN THE HATCH VALLEY

A etudy of the buying habits of people in a comuni.ty and the
development of business establishments provides some indication of
the wealth and of the attitudes of people. At ome time, peopless
buying and selling took place in the nearest settlement and the
boundaries between trade areas was rather sharply defined by the

“ directions of wagon tracks from farm to village.

Sl b e vt S cdepac A S A

B

, Buying habits have changed with the expansion of all-weather
hishways and the development of cheap and dependable transpor-
tation, Farmers who formerly left the immediate comnunity only a
few times a year now may tend to bypass local business establishments
and drive into the larger cities, Larger stocks, discounts, greater
variety and more dependable service have caused farm people to leave
the commmity in order to shop in larger urban centers.

Changes in agriculture within the Hatch Valley have produced
substantial changes in business. During the past few years, the
replacement of bracero workers from Mexico with machines has re-
sulted in decreased sales of clothing, groceries and nmotions; while
implevent dealers and bulk petrsleum outlets indicated that sales
'had increased. Some respondents stated that transportation of the
seventh and eighth grade school children to the Junior high school

st Hatch reduced sales of refreshments near the outlying elementacy
school.s.

Respondents were asked to state if, in their opinions, Hatch
Valley business establishments had experienced any changes in volume
of business, Responses are indicated in Table XIV,

TABLE XIV
BUSINESS TREND DURING PAST FIVE YEARS |
'Business Condition ' | ““:‘,‘ er
: Responses
An increase in business in last five years 9
. A decrease in business in last five years 38
No change in business . 37
Don't know - _ 10 ]
No comment ' 7 !
: : !
Bmi.ness !.os

Respondenta were then asked t:o 1nd1cate if they thought Hatch
_ Valley businesses had lost customers to the large shopping centers
in Las Cruces, somé 40 miles distant, 1Iu this instance, 70 respon-
~ dents stated that t:hey thought business was being lost to Las Cruces,
while only 17 1nd1cated that they thought this was not the case, -
Seven relpondeuta di.d not know and geven said they had no comment.
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Securing Credit

« 35 -

Respondents were asked where they would borrow money should
they need credit., Porty-six respondents indicated that they would
obtain needed credit in Hatch; 28 would go to Las Cruces and 12
respondents stated that they never required credit, Respondents
were additionally asked to indicate if they considered adequate

credit to be available in Hatch for family, agricultural and per-
sonal needs,

TABLE XV

ADEQUACY OF CREDIT IN BATCH FOR AGRICULTURAL,
PERSONAL AND FAMILY NEEDS

b £

Opinion cf Respondents 1ﬁ‘lgsfeign::es
Adequate credit in Hatch 53
Rot enough credit in Hatch 17
Don't know 23
No comment : ' ' 7

Sources of Purchases

In ovrder to discern some of the buying habits of people in the

Hatch Valley, a series of questions were asked regarding specific
- consumer items and where these were purchased, Additionally, res-

pondents were asked o give reasons for making purchases of goods
and sexrvices at the named locations, Table XVI indicates that more
commonly purchased commodities, such as groceries, drugs, hardware,
gas and auto service were purchased locally, largely because this
was most convenient, Furchasers also felt that they should pakronize
local merchants, Smaller and more traditional commmities may

frequently exhibit a strong sense of loyalty, as the 85 responses in
Hatch indicate,
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- ‘DABLE XVX
SOURCES OF COMNODITIES PURCHASED IN BATCH BY RESPOKDENWTS

COMMODITY = NUMBER REASONS FOR MAKING PURCHASES IN THE HATCH VALLEY
%ﬂm Reliable . Better Lower Greater ERasy Patrobize " -
Local People Credit Other
Groceries 84 3 47 1 3 2 19 4 4
Drugs 79 5 57 1 1 1 15 3 2<Doctor
Clothing 50 3 31 1 1 13 2 1-Pitting
Hardware 84 3 52 1 2 11 1
Gas & Auto Svc, 86 2 54 3 1 14 5
Furniture &
Appliances 50 2 32 2 2 1 13 2
TABLE XVI1
SOURCES OF COMMODITIES S_wnnbuuu_ﬂn—bm CRUCES BY RESPONDERIS -
COMMODITY NUMBER - REASONS FOR MAKING PURCHASES IN LAS CRUCES
%ﬁ Rellable ~  Better Lower Creater Easy _ A
Stores  Convenient Service Prices Selection Parking . _-_Credit Other
Groceries 26 1 3 15 2 R
Drugs 17 1 2 9 3 4-Doctor
Clothing 44 3 17 20 . v
Hardware 7 : 5 2 ~ l=Credit -
Gas and Auto Eve 7 1 - oo
Furniture & °
Appliances 24 1 3 12 6




TABLE XVIIL

SOURCES OF gHmuﬁu PURCHASED IN EL PASO FY RESPONDENTS

COMMODITY NUMBER REASONS FOR MAKING PURCHASES IN EL PASO )

PURCHASES Reliable Better Lower Greater Can buy for Doctor's

Stores Convenient Service Prices Selection Credit Wholesale  Location

U S Groceries 6 1 ) 4 2

: Drugs 5 2 i 1

@ Clothing 27 1 1 11 15

Hardware 7 2 2 2 1

Gas & Auto Svc 1

Furniture & _

Appliapces - 25 1 1 4 9 15 1

3 ~

o

w SOURCES OF COMMODITIES PURCHASED IN OTHER LOCATIORS BY RESPONDENTS

: ,
COMMODITY . LOCATION AMD . & .

4 NUMBER OF PURCHASES : REASONS FOR MAKING PURCHASES AT NAMED LOCATION
Groceries Deming-1 Truth or Consequences = 2 T or C, 1l-lower prices; 1 - m_nonnnn selection o
: Drugs Deming-1 Truth or Consequences - 3 No reasons given

¥ Clothing Deming-1 .Roswell - 1 Mail Order-5 Roswell - reliable, greater selection and better -on&.oo
: Mail Order Catalogs - conveniznt, no driving

Hardware Deming-2 T or C - 1; Anthony - 1 Parts available only at Anthony

Gas & Auto .
Service Deming -1 . No reasons given

m.cndnncuum_ . , v
Applippces Les <omu¢ l; TorC -2 Lower prices and greater selection ~ both locgtiong

B




To a lesser degree, people purchased locally because credit
was available.

Reasons cited for making purchases in Las Cruces, 40 miles -
distant, and E1 Paso, some 80 miles distant, iudicated that lower
prices and greater selection were of greater importance. Some
emphasis was placed upon better service. Drugs were occasionally
obtained in conjunction with visits to the doctor outside the
Hatch Valley. Clothing and furniture or appliances were most
commonly purchased at locations other than Hatch. The number of
respondents making grocery purchases at Las Cruces and El Paso
might be further explained by statements of purchasers that the
lower prices made such travel economical for large purchases.
Small purchaaes of day=-to-day needs were made locally, however.

Few other locations were cited as sources of commodities, other
than Las Cruces and El Paso, indicating that almost all shopping
trips followed the Rio Grande Valley southward. Deming, Truth or
Consequences and other cities were sources of commodities for those
who had relatives or other reasons for driving to those locations.

Five respondents stated that they made purchases from mail-order
catalogs.

[« TY ST IN D
keapondenta were asked to indicate whether there was an in-
- terest in further growth and development in the Hatch Valley. The
majority were of the opinion that further growth was desired, how-
ever, few respondents could name infiuential organizations helpi.ng
develop business in the Hatch Valley.
TABLE XX _
COMMURITY INTEREST IN GROWTH AND DEVELOPMENT

Opinion Expressed Number of Responses

Yes, local people are interested in

further growth and development . 61
No, idcql peopie are not interested ' - 20
No ;mne | | 12
Othgrs'-inswérq- l:_ . 9

50
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TABLE XXI

| . ORGANIZATIONS INFLUENTIAL IN COMMUNITY ACTION

Opinion Bxpteased_ Number of responses

None, there is no organization

influential in community action 56

Chamber of Commerce ‘ 10

; : | Lions Club . 8
Don't know 27

The Chamber of Commerce was cited ten times as being an orga-
nization influential in community action, however, this organization
was not active at the time interviews took place. Local businessmen
tended to assume the functions of a Chamber of Commerce when specific
needs arose.’ ‘

T PN

A




M pa s I T A VIO MR N L0 AN G VI TSP AT 1 ORI S N ML e § QYL AR NG B D T L R e s e s 4t et e (&

-=- INSIDE THE HATCH VALLEY ---

I ) TERR IR QR OTRTRRROOReR IR RIRRRER IR OP PR RR YR IR ROROIOPY
"

. | " E. AGRICULTURE - Ralph Dunlep "

T T Or PO RO rROrer RO RN TP PR R e Rr e re e ererrRer PR eeeTITIRIPPY

e e e s e e e




.40-

Agriculture in the Hatch Valley

The Hatch Valley includes approximately 15,000 acres of crop-
land. Cotton is the major crop, with 8,343 acres of short staple
varieties and 1,200 acres of long staple cotton. Other crops
such as alfalfa, corn, barley and chile are planted on 5,457 acres.
Livestock production was not of great importance in the Hatch Valley.

The valley is isolated from other crop producing areas by mountains
on the east and west. ‘

The trend toward larger farm units has evolved in the Hatch ;
Valley, together with an increase in part-time farmers. The study ;
revealed that an average part-time farmer had 25.3 acres and full-
time farmers had an average of 129.8 acres. Cotton was planted on
63.6 per cent of available crop land. Farmers responding who owned
less then 35 acres normally leased more land or worked in Hatch
or at nearby military installations. Operators owned 53 per cent
of the land and leased 47 per cent. Of the farmers sampled, full-

time farmers owned an average of 90.6 acres and leased an average
of 38.8 acres.

e et 3 i s

Of the 101 interviews conducted in the Hatch Valley, 33 were
with people who considered themselves farmers. Farmers were
asked to state what they thought were their most pressing problems.
Labor and water problems were most frequently cited. Additionally,
insects, weed control, cotton price and marketing problems, govern-
ment programs and crop diversification were named as problems.

All respondents were asked to indicate if they were aware of
various persons of organizations serving agriculture in the ‘Hatch
Valley. Forty-two per cent mentioned the Farm Bureau, 52 per cent
knew the local teacher of vocational agriculture and 20 per cent
knew of the Soil Conservation Service, the county agent and the i
Bureau of Reclamation, Lesponses indicated that locally housed
agencies tended to msl:¢ ptople more cognizant of those serving
agriculture and the roi: they have in the community.

Parmers were asked to respond to questions which would indicate
how well acquainted they were with agencies serving agriculture.

The 33 farmers responding were also asked to indicate what

" new practices had been placed in effect during the past five years,
and who had influenced them to initiate new practices. Most new
practices appeared to have been adopted through the influence of

a local businessman who answered questions and was involved in the
planning of his farm customers.
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TABLE XXII

N ' KNOWLEDGE OF FARMERS CONCERNING THOSE
. ' SERVING AGRICULTURE

B ' . Questions _ Part-time Full time
i } asgked: farmers farmers
)
Yes No Yes No

Do you know who

»-"_‘ is:
a. County Agent? 4 9 9 11
b. Vo=-Ag Teacher? 9 4 . 14 6
c. A local Farm
- Bureau Leader? 9 4 16 4

Most farmers, however, had no ideas“toncerning who influenced
the adoption and at what time new practices were initiated. Among
the 33 farmers interviewed, eight practices were cited as having
been initiated during the previous five years.

TABLE XXIII
NEW PRACTICES AND WH® INFLUENCED INITIATION

Practice Number of Influential
responses agency
Use of fertilizer 3 a local businessman
Land leveling 2 (1) SCS (1) renter
Weed control : 1

a local businessman

Insect control , 1 a local businessman .

Cover crop ' ' 1 _ Government (ASC)

e e L A e
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Farmer respondents were asked to indicate if any farm
organization had been of assistance to them and in what manner
sssistance had been rendered. ‘The Farm Bureau was the only
organization mentioned, chiefly in conjunction with contract-
ing for bracero labor from Mexico. This service has greatly
diminished in importance and bracero labor was regarded as of
decreasing importance in the Hatch Valley.

TABLE XXIV
SERVICES EXTENDED BY PARM BUREAU

Services _ Number of
responses

Commodity groups
Market information

Assistance in obtaining bracero labor 5
Insurance ' 2
Exchange ideas 4
Legislation 2
1
1

Responses to a question concerning the number of magazines
and newspapers to which respondents subscribed indicated that
farm families received more magazines and newspapers than families
living off the farm. The newspaper most often mentioned was The
El Paso Times. Most magazines received by farmers were regional
and national farm publicatioms.’ '

TABLE XXV
NUMBER OF PUBLICATIONS RECEIVED BY 101 RESPONDENTS

_ Publication Number Average ~ Number Average
received per received by per
by farmers - family'  non-farmers family

Magazines ' 129 94 96 1.6

3 .
Newspapers - 58 1.8 66 Y

3
3
i
j
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CIVIC ORGANIZATIONS

Civic organizations generally are groups organized for the purpose
of community improvement in the form of self improvement, community
beautification, sponsors of youth activities, benevolent functions, and
the development of leaders for youth and club activities, The activities
undertaken by civic groups are often a cover for impulsive drives in
members to attain status in their community which will set them above
the role they normally occupy. In such civic functions members are often
found to be effective leaders in the respective task given them in an
activity, ' »

Hunter has stated:

Meetings are characterized by a jovial beginning where
'laughter, the good feeling of belonging, and the horse
play' give the participants in these meetings a glow
vhich comes with belonging to and being on familiar
terms with a 'right bunch'. The amusement is a part
of the technique of holding the group together. The
serious side of the clubs is present, too, on all
occasions. The clubs are a place where selected mem-
bers of the understructure and some members of the

- upperstructure of power may meet. There is a tendency :
for the two groups to sit at separate tables, but dur- ‘
ing the 'milling period' before and after the luncheons
it may help in the functioning of the social system for
the under- and upperstructures to call each other by
their first names. 33 :

R A e

Civic organizations are often little more than luncheon clubs
which have a program dedicated to speakers. In his book, Community
Poyer Structyres, Hunter quotes Steiner who has described luncheon clubs
as an integrating device in the following manner:

e T ey PR e S}

While the membership of these organizations is largely
of business and professional men who individually would
resent any imputation of sentimentality and emotion-
alism, yet collectively in their club meetings they
lay great stress upon ritualistic devices as a means
of securing unity of spirit and the proper degree of
enthusiasm, Singing popular songs in which all are
expected to join, snappy speeches full of platitudes
reiterating the ideals of the group stimulation of
the spirit of comradeship by the use of nicknames,
horseplay, and good humor badinage, and efforts to
secure united action by the force of suggestion. and

© et taena

33 Hunter, loc. git.
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emotional appeal are characteristic features without
which it is felt t],izt: their neetings would be uninter-
esting and futile.:

Again Hunter quoting Steiner::

The civic and social welfare issues which are always
kept in the fore ground (of clubs and associations)
and advocated with great earnestness and sincerity
serve primarily the purpose of Justifying to themselves
and to the public the existence of the organization,35

Again, quoting Hunter:

One may agree with Steiner in this, but beyond a certain
point it must be said that civic clubs and the other for-
mal associations represent a chain of command which is
necessary for the functioning of the organized c:omlm.n'n:l.t:y.36

Many projects which are of Pprimary local importance.are furthered by
the interest stimulated in the clubs and associations, regardless of
the methods by which this interest is aroused.

Many projects might conceivably be carried on by pushing them
into the open political erena, but at the present time politics is
reserved for limited objectives not alwvays encompagsing the demands
of civic action which can be met through the less formally organized
eivic associations and clubs. The ‘personnel which make up the mém-
bership of the organized associations and club groups is often removed
from open activity on a partisan basis, and their only recourse for
satisfying public demands for civic actionm is through getting the en- i
dorsement of civic associations in behalf of their interests. This !
holds particularly true of the professional personnel of these as- '
sociations. If action gets into the purely political realm, they
are warned to stay out of the field or to get one of the men above

PR N
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them to 'front' for theif proposed projects,

These social procésaes governihg grouia or club activity were not
made a point of study by this committee since an extended time in at-
tendance would be necessary to verify inferred individual's actions.

In Hatch, the civic organizations consisted of The Lions Club,

- the Garden Club, and Hatch Book Club. Other civic organizations which were

34, Hunter, l’ég. sit. -
35.‘ M' .
36. 1Ibid.

Y
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mentioned but seemed to be inactive were the American Legion, Veterans
of Foreign Wars, and the local Chamber of Commerce, There was a volun-
teer fire department active in Hatch which was not mentioned as a civic
group. Clubs had mostly representation of one segment of society, al-

though they were open in most respects to those wishing to participate
upon being invited,

A survey study was made by this committee in Extension Education 598
Clgss to determine a knowledge and attitudes of the community toward
civic activities,

The sufvey included conferences with the officers of the different
clubs to get background information. Personal interviews also were

made which involved about 10 per cent of the Hatch community school
district people.

The questions which were asked of those being interviewed were:
1. What clubs are you acquainted with in your community?

|
2, What projects have been undertaken by civic clubs in your ' §
community during the past year?

3. What community projects would you like to see civic clubs
in your community sponsor in the future?

4. How valuable are the civic clubs in your community?
Very valuable » of some value » Of no value .

1
H
There were 101 persons interviewed and 40 persons indicated that 1
they were not acquainted with any of the civic organizations, When %
the Hatch community people were asked about the value of the édivic o ]
{

clubs sixty-one persons answered, Eighteepn thought civic clubs were

tluable, thirtv-two indicated they were of gome value, while
eleven said they were of no_value. :

. Hatch Lions Club is part of the Lions International and has as its
primary objective together with the national organization sight conser-
vation, The club has 25 members at the present time and although it
hss had more members at times this membership was about average. It
has been an active c¢lub for sbout 20 years with a membership comprised
mostly of professional people from the local school system and some
business men, This group meets weekly at tl}pj Salem Truck Stop north-

west atch, ~ P : ’

ng the past year, the Lions Club conducted projects in sight
congervation, sponsored a girl and boy to Girl's and Boy's State,
sponsored a Christmas party for the under privileged, bought one bock
and the New Mexico Magazine for the Library, sponsored a Littlé Léague
basgeball team, provided bus transportdtion for summer switmning for

-h




- Farrell for seventeen years, In discussion with Mrs. Farrell you

" projects include the purchase of a wheel chair, toilet chair, crutches,

.
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youth, paid for Boy Scout Charter, bought a complete clothing for seven
needy children, bought a $25 bond for the spelling bee winner, gave $75
to the local F.F.A. judging team winning trips to the national conven-
tion, supplied 15 to 18 pairs of glasses during the year., The club

also has a ladies' night once & month., They raise money through a broom
sale, rifle and tent raffle, and of course from the yearly dues of $14,
and self imposed fines when rules of the club are broken. Lions Club
officers were: Russel F, Eddings, president, and Paul J, Gaume, secre-
tary-treasurer, :

The Hatch Garden Club had 42 members with an average of 16 at-
tending their monthly meetings. Meetings are held in member homes.
Mrs. Cecil Harris is the president., Club activities consist of an
annual flower show, home gardens and community beautification, community
charity projects, and cemetery beautification and upkeep project. Funds
to accomplish these activities are raised by dues and an annual Silver
Tea at their flower show held for this purpose.

The two most popularly known activities of the Garden Club are
the cemetery beautification and upkeep, and charitable projects.

The cemetery improvement committee has been led by Mrs. Frenk

will understand her interest in keeping the activity going. Through
her efforts funds have been solicited to install curbs and boundary
fence, plant trees and shrubs, and landscaped according to her ideas,
The Village of Hatch has supplied a water line and tanks so that

this committee can care for cemetery grounds. The club's charity

S U T

and walker for general community use,

ch C has a restricted membership of 20 members.
When a vacancy exists the position usually remains open for some time,
after which the membership takes action by recommending a member. This
group is affiliasted with the New Mexico State Library Commission and
serves as the sponsoring agency for, the public library. They have ap-
proximately 8000 books in their library and an additional 800 loan
books from the central state library. The group was awarded $1000 in
1962 for the best small library in New Mexico.

T £ i ) D AL G L i S S s i e R L

- This group's ohiy function is spcnsof.ing the public library with ;
funds supplied through the juvenile recreation (cigarette tax) money.
Mrs. L. C. Herdon is City Librarien. - f

~Ihe American Legion is active in providing time occupying activities
for youth, Coleman Rosen, Hatch merchant, told this committee of the
group's sponsorstilp of a roller skating rink and co-sponsoring of a
swimming ‘program and Little Lesgue baséball team. These activities are

under leadership of adults but “hames were not obtained, ,.-':
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ang_of Fo ars organization was relatively inactive,
Their only activity of a civic nature was that of gathering up bundles
of old magazines to deliver to a veterans hospital at Bayard, New Mexico.
Mr. James Akers is the Commander of the Hatch Post,

No information was available on the Hatch Chambexr of Commerce.

Fund solicitations for Community Chest, Heaxt Fund, Red Cross, etc.,
" followed an ingenious course through the school system according to dis-
cussion'with staff members. Organizations' appeal materials are dis-
tributed to the teachers so that they can give each child material to :
tgke home. All families with school age children will receive material ;
and have an opportunity to contribute. ;

TABLE XXVI

PROJECT UNDERTAKBN BY CIVIC CLUBS IN THE HATCH COMMUNITY o
) DURIM THE PAST YEAR:

NUMBER OF TIMES

PROJECT CONDUCTED MENTIONED BY g
Sight conservation (Lions Club) . ’ 11 “
Cemetery (Garden Club) , ' 9 :

. Charities (Lions CIui:)
Sponsor baseball team including suits (Lions Club,

e Erat el it

American Legion, Veterans of Foreign Wars) 7
Scholarships (Fraternal) 4 f
Scout:s sponsotahip (Lions) 4 ?

Commity beautification and tree planting
(Gai'den Club) 2

mgazines for- Bayard Hospital (Vet:erans of
Foteign Wars) ‘

Skat:ing (Ametican Legion)

L:lbrary (ﬂatch Book Club)

Girl's and Boy's State (Lions CIub) .
4<H club spcmaorship (sxcension Club)
| Swiming (Lions Club, American Legion)
'TV for cartie 'l.‘i.ngley ﬂoapital
fnobbm '

e = e o= NN N
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TABLE XXVI1

PROJECT ACTIVITIES RECOMMENDED BY THE PEOPLE INTERVIEVED:

PROJECT SUGGESTED

Some type of industry

Park and picnic facilities and supervision

Swimming pool
Litter disposal

Clean up school

Clothing charities

Need for a P,T.A.

Wildlife conservation
Street markihg

Pony League.

Gavel Club

NUMBER OF TIMES
MENTIONED BY
RESPONDENT

e R R R =SS
R ————————— ]

Youth clud recreptipp

25
7

In gumnary of the discussion by this committee on civic clubs and
civic activities, we have attempted to use information from the survey
of 101 Hatch citizins to determine general community knowledge of aivic

~ improvement groups. Active groups interviewed were conducting projects
without general support from the comminity indicated by approximately
40 per cent of int

erviewees not being aware of group activities being

conducted,

o e T
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This committee felt that support of civic activities could be
gained through "missionary" work among people in the community es-
pecially parents of school age children, The most voiced need was for
additional juvenile recreation facilities to occupy time of young
people through the year, especially during the summer, Again, from
the survey of 101 citizens, seven adults were working with youth acti-
vities, This percentage indicates a high percentage of adult leader-
ship in youth work, but the cry from those who were generally inactive
in youth;leadership roles was that there was a need for more to be done.

This committee recommends pursuit of the ongoing activities to
gain public support for the many efforts that are being conducted at
this time, Table XXVI shows public awareness of what is being done,
Table XXVII indicates what the people think they need or activities
they would liks to see undertaken. These tables are quite similar

in content, hence public relations is a big factor and a major recom-
mendation of this committee.

LY
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PLANNING FOR COMMUNITY CHANGE

The professional agricultural worker should realize that programs
designed to achieve change have optimum opportunity for success when
needs are realized by the community through a process of identifying
those needs., Needs which are apparent to the professional frequently
are not of the same priority vhen viewed by the community,

A primary responsibility suggested for the agricultural workex
is to assist the community in developing a structural framework
whereby it may appropriately identify and seek solutions to signi-
ficant problems which confront those responsible for planning.

The worker must exei.'cise care in the process of community
development that he does not seek to impose his will or wishes on

the community and that he avoids making decisions which should be
reserved for the community,

A basic premise should be that the community will best support
and implement programs, ideas, and practices in which it has parti-
cipated at the developmental stages.

Another important consideration is that of timeliness, The
agricultural worker and community leaders must, at times, be willing
to delay the launching of programs or practices until conditions and
situations may be created which will enhance their success., Premature

implementation of programs or practices wmay preclude adoption at some
later and more appropriate time. '

Mi.co37 has suggested a model (Figure I) which has implicatiensg
for community development. It should be kept in mind that research
suggested in the model does not have to be of a highly sophisticated
nature, but may be based upon findings of lay as well as professional
personnel participating in a program of development.

Rogers:"e has also presented steps in the decision-making process
which should be observed by the agricultural leader. These steps are
presented in Figure II, '

37 Paul Mico and Lee Holder, "The"Organiz'ati_on of an Action Study
for the Implementation 6f Community Health Services," Mimeo:
Natiqm'l"cmuteev on Community Health, Bethesds, Maryland.

38 Everett M. 'R;tggér‘s,‘:é"niqaéétaph distributed at the First of the
Claude C, -Dove Lecture Series presented at New Mexico State

University, April, 1962, |
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FIGURE 137

A MODEL FOR ACTION
\v
)

Action
Evaluating

Tmplementation

6)

\\ Planning Pro-
8ram of Action

{5)

Est,abliahing Priority
Community Goals

1)) \

/ Identifiostlor: of
/ Adequac:iea and Inadequac: =g

~ (3)

"Assessment of Services and
Resources

(2)

Facts _/ Behavioral Baais, Attitudes,
Finding Motivation, .Behavior

Batting \'
Objectives

(1)

COmmnit:y Prof.i.le (anironmental
: _ .-and Social)

“The Otganization and Administration of an Act:ion
Study for the im plementation of comnit:y nealth
. Services" Paul R. Mico ahd Lee Holder ™
Mimeo- ‘National® COmIni_ttu. on “Communi ty Health

- Betrviced, Dethesds,: Matyland, Uormunity

Action*studiei‘rrbjeee. W :
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FIGURE II

STEPS IN THE DECISION-MAKING PROCESS*
*Credit L. M. Rogers

Stimulators | Initiators Legitimizers

1. Realization

Diffusers

Public
Decision
To Act
(Election,
Petition
or public

hearing)

~N ~.
Action Stagei .
(and evaluation
process)

of Community :
Problem 2, Making a ; 2
. Proposal for i a
Action ,
) 3. Approval |
of Proposed
Action
4. Creating
Avareness of
Problem and
Convincing
Public to 5. Public
Take Action asked to s a
approve 6. Taking Steps .
proposal - to put Proposal .
into Action
L e R oy
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"Pet programs" or ideas based upon 'whims' of individuals who may
have ego-edification or hidden motives in mind must be carefully evslu-
ated to see if they warrant the priority being demanded.

Finally, it is suggested that the community be encouraged to .
develop a long-time set of goals and plans for accomplishment based
upon needs revealed through careful study. Priorities should be
established by those responsible for planning and development so
that progress will be organized and “piece-meal" implementation be
avoided,
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9,

10,
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12,

. Interviewer

EXHIBIT A
HATCH " New Mexico State University
Interview Schedule , -Agriculture Extension Education 598

JDM

IR 1 ._- What@linbéatgybu-acﬁuamtedvit‘hinymcmw‘?

L INTRODUCTION

Iam a graduate student at New Mexico State University studying Rural
' Organization and Development, Our class is interested in finding out how

people in the Hatch community get things done, The information we will obtain
will be kept confidential,

I, GENERAL INFORMATION

Name of the person interviewed M F

Marital Status: M_ S _W_D__
Estimated Age

Under 35_____

36to40___

50to64

65 and over___

Last or highest year of schooling completed: Husband __ Wife

Husband's ocoupatloh Location

Wife's pcwpatidn ____ _Location

Number of dhﬂdréh living at home

Number and ages of children in family

How long have youvniodlnt'hb Hatoh community? __ years
Residence: Farm____ Rural Non-Farm. __Town

Do you pregentlv own or rent your bome? Rent own
Do you own any farmland? ____ acres

L. CIVIC ORGANIZATIONS

@.

;

i
i
]
k]
\‘\
£
%«
i
i
1

— b



2, What projects bavebeen undertaken by civic clubs in your

. _ community during the past year,

: _ 1
‘ 8. What community projects would you like to see civic clubs in your
4 | - community sponsor in the future? :

4, How valuable are the civic clubs in your community? very valuable__,
of some value___, of no value .

IV, CHURCHES

1, In your opinion, who are three of the most important leaders in
your local church?

Name Occupation

2. What types of activities are sponsored by your church for; 7

o

Adults o Young Pegﬂe Children

Se What do you con!ider to be two of the biggest problems of your -
ohuroh at the present time ? '

, Flnanoes
T : Facilities_ -

' : Leaderehip
Program
Other O

4. Would you be in favor of oomblning your church with another church
in the community should it be nécessary tor lack of finances or low
membershlp? Yes -~ No: ,

LR ,What other churoh in the oommunlty do you consider to be most
: -llke yeui‘ own olmroh?

vi scnooLs TRl

Howmanytlmeed!dyouvlsitthe looal eohoollaetyear?

i




2, For what reasons did you visit the school?

S v et ey i

3. In your opinion, are the Hatch schools: Better__, About the same__,
or Poorer___than other New Mexico Schools ? :

v 4, What do you consider to be-the wealmess phase of the local school?

— 5, Assuming you wanted a school bond issue to pass, what four people
in the community would you wish to head the bond drive?

! | Name Ocou&lon

Wi fa eeareAae s - -

» What major community activities do you think that teachers should

participate in?
. Whom do you congider to be the outatanding teachar in the Hatch
schools ? Name Subject or grade taught

" 8, In your optnion. in what ways could the Hatoh schools do a better
job than they are now do!ng?

VL. AGRICULTURE

1, Are farm organizations active in the Hatch community? Yes__ _No_____
Other.

2. (H yes) How do these organlzaﬂons' halp farmers in the.-oommuni_ty? : ;

3, Who is the County Ageut for your county?
4. Who 18 the local high school teacher of vocational sgriculture?

. 8 WhatGmmment agéhciesm actiire in the communltym‘l?———

Whatdoyouoonaidertobethreootthemoatlmportantproblems of
, ;)amers lnthe Hatoh communlty? 1), :

Whnt.nmpapera and magazlnas do you take?




: '
ot

'8, What radio and TV stations do you listen to most?

9, In your opinion, who are three of the most important farm leaders
_ in the Hatch school community? 1) - 2)
3)

10, What new Agriculture practices have you adopted in the past 5 years?

11. Where did you first hear about this new practice?

12, What or who inﬂu'enoed you most to try this new pi'aotice? _

" 18, How active are 4H Clubs in the community? Very active Falrly
active___Not very active_

U

14. How active is the local vo-ag and FFA program? Very active___
Fairlv active ___Not very active____

15, How active is the looal Home Demonstration Club? Very active -
Fairly active Not very aotive

.Vll, BUSINESS AND DEVELOPMENT
1, In the last ﬂve years do you feel that this community has had:

1, An inorease in business ‘
2, A decrease in bnslness

3, No change -
4. ‘Don't know

7_’-' . | " 2, Doyou teel that Hatoh 1s loslng customers as a result of the expan-
e BRI _ slon of elmppmg eenters around Las Cruces? Yes__ No_ ] Don't know
. .”- “ .

8. I yoti weregoing 'to,bor’row men_ey, where ivoﬁld_you berrow it from ?

4, In your opdnlon, 13 there adequate credlt a.vaﬁable in ‘Hatoh to meet
~ the needs of egrlculmre, pe:sonal and famuy enterprlses? Yes
_ _ne'_.'. Den'tknow S ,

Where doyouueully go tor each ofthe followlngthlnge? thdo you
go there (!or the_ltem[,nam_ed)? Intervlewer indleate where they




Reasons for going to the location named: ,
Reliable and tristed stores 68, Easier parking
Counvenience 7. Easy to drive
Better services. 8, Patronize local people
Lower prices 9, Other
Wider selection

(explain)

8, In your opinion, are people in your community interested in further
growih and development? Yes No Other

7. What community organization is the most influential in gettlng things
done?

VI!I. PARTICIPATION IN ORGANIZATIONS

We. are also lntarested in ﬁnding out wkat organizations the people in

the area helong to, Would you tell me what organizations you and your
family helong to and part!olpete in, (Ind!oate who participates with

| IWhere Oue:r?:::l.ii

R A Rt e B E IRy e i em e LMt TR AL e T

e e e i 4 S e ke 7 o




, - - ‘ \
: -6~ _ l’
g
!
JX. GENERAL _,
1. Who are the families you visit regulaxly ? 1
Name of Family Location Distance
3 4'
) .
2, We have talked about leadership with reference to specific areas | f
of the community life such as schools, business, agriculture, eto, ~’
This question is in reference to the entire Hatch School Community,

Which persons do you feel have the most influence when decisions
are made which atfeot the entire community?

s A AL ke Al et

Name _ Ooc\igtioh
|
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!
|
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EXHIBIT B

A STUDY OF THE RURAL CHURCH IN FOUR OHIO COUNTIES
(Coshocton, Guernsey. Harrison, and Tuscarawas)

Summer 1963

Conducted by the Department of Agricultural Economics
and Rural Sooiology, The Ohio State University
in cooperation with
- The Four County Interdenominational Planning and Strategy Committee

INTRODUCTION . :
1.l Sohedule Number Date Interviewer
2, Interviewee__ | Address
3. Township | County
4. i’lace Sf rééidence: Farm Rural Non;farm___Town
5. Do you own this place? yes no

6; How long have you lived here? _ years

T, Where else have you lived? (Place and what years) ¢
- Town and State ~ Years
FAMILY INFORMA TION

1, Hdw'many people are there in your household?

2, Please help me conplete the follow!ng table? ('mrn page over
for addmonal space)

W hm g a ol ke B A N LT b
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Relationship g3 Church Membex

to head | Se Education (Yes-No)
Head

a, Male
Head

b. Female

" Co

d.

B
*M-Married; Se E-Separated D-Dlvorced, W-‘Widowed, Nev-Never Married
**List the highest grade of education completed.

3.What is the husband's occupation?

a2, Primary (major source of income):

b, Secondary:

4, What is the wife's ocoupation?
a. Primary (Major source of income or time):
b. Seeondery-

5. Next we are interested in knowlng where your famﬂy does its shopping, Whexe
de you go for each of the.following things?

em - Place (Town and Country)

_Groceries
Medical care
Clothing
~ Hardware ,
~Auto servlce '
‘ Appltances and fnrniture

- b School
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(Hand card to respondent, then check appropriate category)

a. Under $1000 ~ he 7000 to 8000
be 1000 to 2000 } 8000 to 9000
Co 2000 to 3000 o o 8000 to 10000
-ds 3000 to 4000 k. 10000 to 156000
€, 4000 to 5000 . | 15000 to 26000
f, 5000 to 6000 ' m, 25000 or over
g._____6000 to 7000 D, Don't know

‘M, 'rnn CHURCH

A. For church members or husband /wife who is a member,

o What is the name of the congrejation of which you and/or your husband/
wife are a member ?
Interviewee - " Husband/Wife

a, Name: o

b. Denomination:

2, How far is this congregation from where you live? Miles
$ : '
3, How many times have you (or husband/wife) attended Sunday religious
services in a church other than the one to which you belong in the past
-three months? __Times

- 8 What 18 the name of the church you attend most?

b, What denomination?
c. How far is this congregation from where yeu live? Miles

4, Does your family give money to a church? Yes No

a. About how much, on the average, do you give each week? $

b. Do you make a yearly pledge to a clmrch? ____yes no

5, Why do you (or meﬁehd/vilfe) belong to and/or attend the clmrch you do?
(Ask as an open ended question, _catagorlze the answere, and rank the

ﬁrettwo. ,
Check ~ Ramk Reason
Cae . Grewuwpintt
be ’ TSI _ Believe it has the best doctrines
Co . . = Ilikethepeople there

- "} _ It'_sthecloeeet ohurchtous |

s ORPRO T R
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©, Other (L’st)

f, : Other (List)

& . Other (List)

(SKIP TO QUESTION 'D")

B, For ggreone who are not church members or Imeband[wife who 18 not a

member.

1, Have you (or lmeband/w!!e) attended Sunday reugloue eervloee in the past
three months? ___Yes ___ No -

(IF THE PERSON HAS ATTENDED SUNDAY RELIGIOUS SERVICES IN THE

PAST THREE MONTHS, CONTINUE WITH QUESTIONS UNDER "B", IF THE

PERSON HAS NOT ATTENDED SUNDAY RELIGIOUS SERVICES IN THE PAST
THREE MON'I‘HS, SKIP TO "'C")

2, How many times have you attended Sunday religioue eervicee in the past 7
three monthe? Tlmes

a8, What ie the name ot the church you attended most?

b. What denominatlon?

3. How far is th!s congregatdon from where you live? Miles

3. Does your famuy gtve money to a ohurch? Yes No

a, Ahout how much, on the average, do you give each week? $

b. Do you make a yearly pledge to a church? __-_Yes No

. 4, Do you have adenomlnal preference? __Yes . No
a. What denominatlon? |

Whet oongregation?

5., Why do: you (or hueband/wife) attend the congregation(e) you, do? (Read as
' an open ended queetion. oatogorize the anewere, and rank the first twa)

Gheck } Rank_ . Rease

PUVCERIR PR WP S
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Other (List)

S.—

- h, Other (List) _.

1, Oti:er (Liet)

D, For all respondents -
1, How often has your church held Sunday school in the past year?

a, Never | d. Three tinics a mor¢h
b. Once-a month e, Every Sunday
Ce Twice a month { f, Less than ouce a month

2. What-percentage of meetings held did you attend in the past year?

&, ____None d, 50 to 75%

b,____Less than 26% e. 75 and over
Ce 25 to 50% B _

3. How often bas your church held Sunday worehip and’ preaching services
in the past year?

8. Never ' ' _ d, Twice a month

bs_____Less thaa once a month (N Three times a month
Ce_____Once a month ' f._____Every Sunday

. What percentage of these services have you attended in the past year?

8, None ‘de____50-40 75%
b, Less than 256% - @ 75-100% and over
Ce_____26¢to §0%... ' :

8. How ofien has your church held mid-week services in the past year?

a8, Never - e.____Three times a month
be___ Onceamonth S Every week

c, Lessthanouceamonth Be_ Morethanonqeaweek_

_c__l. : Twloe amonth

~

What peroentage ot theee eervices have you auended (those for your age
group) in the past year? ‘ :

evbam ok e i e 28 % v o o
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a. None : d. 50 to 75%
b, Less than 26% € 76-100% and over
Ce - 25 to 50%

7, Why do some people in your community not go to church? (Read as an
open ended question, catagorize the answers, and rank the first two)

Check Rank  Reason

: a, Lack of interest | .‘

be_____ Don't feel need ‘
Co Laziness "
d, No time due to work ‘
e, Disbelief in teachings - ,
f, ___ Don't like the minister ;
8. Don't like the people who go there !
h, Never taught to go
1 Can't affordto ;
jo . Never invited i,
k, 4 No transportation
L. Don't believe it's worthwhile
mo— Other (List) v
n. Other (List) ;
b &, Other (List)
8, Do you thlnk the country church could close its doors without serious loss
to rural life ? Yes No
" ae If "no" why do you thlnk the church is needed in rural communities ?
' - : {Ask as an opea ended question, catagorize answers, and rank the
ﬁtat two)
)
1) ‘ Improves indlvlduals
@) ___ _ Improves comraunity
. . __. . Fis spiritual needs
“4) . " Provides rellglous education
®) ___ ____ Good influence on youth -
. (8) . ___ Provides fellowshlp o !

(0 — Foundation of the home: , R |

() ____ __  Helpschildren - ’ | L
() NI Provldes reoreatlon : ' : ,

- (oL Other (mst)
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Other (List)

Other (List)

b, If "Yes} why did you say that?

Next, lell ask you some questions about the facilities and program
of your eongregatlon. Do you think it currently has the following?

_ ‘ Yee ‘No DK DA

: Bullding in goOd' repa.li'
Well kept ehureh grounds
Separate ss rooms for most classes
‘Social- rooms for church dlnners, ete,
A nursery

Kitohen faeﬂities
Rnnning water
Indoor toﬂets
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Yes No DK DA

aa. 9:1"0256 chuvoh culleges

bb. Supports homes for aged

¢c, Growing in number of members

dd. Visitation to the shut-ins

ee, Special programs for special days__

ff, Every member canvas for pledges of
: money

10, What is the membership of your congregation ? Members
11, Do you think it is: Too small; Too big; _____ Just right?

12. About what is the average attendance at Sunday religious services
at your church?

a, SS '
b,___Church
Mid-'week services

What yearly "cash salary" do you think a full-time minister should get
from his ‘qhuréh(__s)? '

8. _None _ . 84000 to 5000
—$1-3500 _ © he_____5000 to 6000
- 500t0 1000 . - . 6000 and over

d 1000 t0 2000 - o b S Don't, know
2000 to 3000 - ke__.___Other:

14, What yearly "cash salary" doea your minlster gat from hts ohnrch(a) ?
. 'g. 4ooo t6 5000
- h. 6000 to 6000
- GOOOandover
o j. Don't know
: Other-
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18,

19,

20,

21,

* bas done for the world beyord your local community in the past year?

g S e e o

e em e

-9- ;

What would you say the three major social problems of your ¢ mmunity |

are, i, €., what is it that bothers or hinders the best type of iife here?
a,

Ce : H

Have the congregationsof your community done anything in the past year
to improve these problem situations? Yes No _ Don't know

s

If "yes", what have théy done ?

a. :

b, - .

1+ 19

Hthe pougrégaﬁomot your community have done nothing in the past
year to improve these problem situations, how do you think they could
help? o ' :

¢ v vt g A

-

b,

o 5 .
( ] ; 0

What would you say are the three most important things your congregation.




3 .
| ,.:
l ;
-10~- §
| |
. Getmore money §
f. . Have more cooperation between congregations of %
the same denomination i
g _ Have more cooperation between congregations of :
‘ different: denominations | }
l | i _ b, _ __ Have some organic merger between different - - i
! o denominations -
' i, - Develop a federated type congregation ,
: I Jo Have a better youth program
' ; k. Have a better men's program '
) . L Have a better women's program _ : - |
- o m,__ __ Other (List)_ ?
T n, Other (List) ' - ' B D
| O , Other (List) : : S
) ) -. 24, What do you thlnk the future of your congregaﬂon is, say 10-15 years ;
o from now? ;
{
| __ Growass denominational church ]
o Stay about the same
' —Ga out of existence f'

'd.’ Merge wlth another. congregation of your own denomination :
Merge wlth another congregation of a different denomination

N | f. _ Other (List) -~ . -

R ' ___Other (List)__ ' : _ : '

O h. Other (tdst) _-'. ' . /

{
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